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Samoa Aquatics 

Board Meeting Minutes 

Date:  20 February 2025 

Time: 10:00 AM – 11:30 AM 

Venue: Samoa Aquatics Office, Apia 

 

Attendance & Apologies 

Present 

Dr. Suzie Schuster – Secretary General 

Brandon Schuster – Board Member 

Donna Tuiasosopo – Vice President 

 

Marcello M – apologies  

 

Agenda Summary 

 

1. 2025 Competition Calendar Overview 

• Samoa Aquatics reviewed its international commitments for 2025, with a major focus on the Pacific Mini 

Games in Palau (29 June – 9 July 2025). 

• Athlete selection criteria have been finalized. Preparation timelines and medical screening protocols were 

confirmed. 

• Samoa Swimming will nominate up to 8 male and 8 female swimmers, subject to SASNOC quota and 

performance rankings. 

 

2. Palau Mini Games – Budget & Logistics 

• Estimated cost per athlete: SAT $8,500, covering travel, accommodation, uniform, and SASNOC levy. 

• Funding sources under consideration include:  

o SASNOC development grants 

o World Aquatics support programme 

o Local sponsorship tied to youth and medal potential 

• Levy payment schedule to be finalized by mid-March. 

• Team travel dates: Depart 26 June, Return 10 July. 

 

3. Strategic Priorities – World Aquatics Development Alignment 

The board reaffirmed Samoa Aquatics’ approved development priorities under World Aquatics funding: 

Title Goal 

Accessing Competitions Represent Samoa at regional and international meets 

Governance Build and maintain strong, transparent, and effective governance structures 

Media Development Enhance administrative capacity and visibility 

Technical Official Support Support education and career pathways for coaches and technical officials 

Water Safety through Water Polo Increase participation in aquatic sports through community engagement 

 

Implementation Notes: 

• Brandon Schuster will continue leading community development activities across schools, water safety, 

and water polo. 

• Donna Tuiasosopo will report on school engagement and triathlon involvement as part of Samoa Aquatics’ 

outreach strategy. 

• The World Aquatics Governance Survey must be completed and submitted by 10 September 2025. 

• All development programmes must be delivered by 31 December 2025 to meet reporting requirements. 
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Action Items 

Item Deadline 

Finalize Palau Mini Games budget & levy 15 March 2025 

Confirm athlete nominations 1 April 2025 

Submit governance survey to World Aquatics 10 September 2025 

Complete all development programmes 31 December 2025 

Report on school and triathlon involvement 30 March 2025 

Launch water polo pilot clinic June 2025 

Finalize Let’s Swim curriculum waiver September 2025 

Engage hotels for LTS/open water access October 2025 

Source open water buoys October 2025 

Circulate updated board minutes and roadmap September 2025 

 


