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Samoa Aquatics Athletes Commission Policy




1. MISSION AND COMPETENCE

The mission of the Samoa Aquatics Athletes’ Commission (hereinafter “Commission”) is to represent the views of the athletes and make their voice heard within the National Federations they represent, here being Samoa Aquatics (hereinafter “SA”).

2. OBJECTIVES AND RESPONSIBILITY

The objectives of the Commission are to:
· Consider issues related to the athletes.
· Provide advice to SA Board on athlete issues.
· Engage actively with the initiatives and projects that protect and support clean athletes on and off the field of play.
· Represent the rights and interests of athletes and make the related recommendations; and maintain contact with the local and regional Athletes Commission (ONOC and SASNOC)

In this context, the Commission Objectives are, without limitations, to:
· Promote Samoa Team and Olympic values.
· Seek recognition for the priority of Athlete welfare in the Samoan sports system.
· Create opportunities for athletes to engage in meaningful discussions on relevant current issues and events.
· Develop and maintain links with athlete representative bodies across local, regional, and international boundaries.
· Develop recommendations for SA Board, SASNOC Athletes’ Commission and other relevant organizations.
· Support and educate emerging athlete leaders through Athlete leadership mentorships and relevant mechanisms.
· Consult and encourage input from athletes on key issues and opportunities.

The Commission is responsible for:
· Ensuring the voice of SA athletes is heard within the SA system.
· Enhancing the mana of the athlete voice within the Samoan, Pacific, Olympic and Commonwealth movements.
· Ensuring athletes’ viewpoint remains at the heart of the SA decisions.
· Developing athlete aspirations and pathways.

In this context, the Commission may provide the SA Board:	Comment by Suzie Schuster: May provide the SA Board by way of…
Offering and/or giving
Making
Giving
· Offer or give advice.
· Make recommendations.
· Give information or notice.
3. COMPOSITION OF THE COMMISSION 

The Commission has a minimum of three (3) athletes, ensuring an appropriate skill mix. With all genders being represented within the Commission, and, when applicable there should be balance across aquatic disciplines. 
· Members can be elected across the four major sporting events that SA participates in:
· Olympic Summer Games
· Commonwealth Games
· Pacific Games
· Oceania Swimming
· In the event of a member’s resignation or a member being unable to perform their duties as a member of the AC, that member will be replaced for the duration of the term. The AC Chair, in consultation with the SA Board, will choose a replacement either from other athletes not elected at the previous election or by appointment until the end of the term.
· With the addition of Sporting Associations to SA the placements for the Commission will be adjusted to allow accurate representation across disciplines

4. ELIGIBILITY

To be eligible for election or appointment to the Commission an Athlete must:
· Be at least 18 years of age.
· Not have been sanctioned for a doping offence in relation to the World Anti-Doping Code nor been in breach of the SA, World Aquatics, SASNOC, IOC or CGF rules and regulations.
· Either: Be a participant in the Summer Olympic Games, Pacific Games, or Commonwealth Games during the year in which the election is held; or have participated in at least one of the previous Games.
· Be able to demonstrate they have the following desirable skills, knowledge, and experience to assist the Commission fulfill its objectives and activities:
· Clear written and verbal communication skills.
· Highly developed interpersonal and relationship building skills.
· The ability to connect and engage with active athletes.
· Knowledge of and interest in the Olympic movement and Samoa high performance sports culture.
· Passionate about the development of the World Aquatics, Olympic Values, and athlete interests; and
· Mature personality, able to handle confidential information and contrasting opinions.
· Be available to attend (either in person or virtual) a minimum of one meeting per year.
· As a condition of membership, upon election all Commission members must sign the SA Code of Conduct/Ethics.

5. ELECTION PROCESS

· All athletes participating as part of the relevant Pacific Games or Oceania Swimming Championships after which the election is taking place, are eligible to vote.
· Athletes will be provided information on the election process by email no later than 30 days after the closing ceremony of the relevant competition.
· Any athlete wishing to stand will be sent this Policy, and a link to an online expression of interest form to complete. 
· In the event of a tie, the athlete elected will be decided by the SA Board. 

6. COMMISSION CHAIR ELECTION PROCESS

· Any athlete wishing to stand as Commission Chair will be sent the relevant position description and a link to an expression of interest form to complete.
· To run for Commission Chair the member needs to be domiciled in Samoa 
· The Commission Chair is determined via a vote by the Commission members (in consultation with the SA President)
· The Commission Chair will automatically be considered for the Athletes Representative on the SA Board.
· The Commission Chair election process shall be held no less than six (6) months before the expiry of the existing AC Chair’s term.

7. TERM OF OFFICE

· Each athlete elected will hold the office for four years, commencing the day after their election.
· Each elected athlete may hold office for a shorter or longer term than prescribed in Clause 7, if deemed necessary or beneficial by the SA Board.	Comment by Suzie Schuster: I think Clause (captial) for all Clauses
· Any appointed person will hold the office for a period of four years from the date of their appointment.
· Each elected and appointed person will hold office for a maximum of two consecutive terms.
· The Chair will hold office for four years and, if eligible, can serve a maximum of two terms.
· The Chair may hold the office for a shorter or longer term than prescribed in clause 7 if deemed necessary or beneficial by the SA Board.

8. RESIGNATION AND REMOVAL

A member of the Commission:
· May resign from the Commission at any time on written notice to the Commission Chair; or
· Will have their appointment terminated by the SA Board on notice (either immediately or on such period of notice as the SA Board considers appropriate) before the end of their term of office if the SA Board considers (after first hearing from the member) that the member:
· Is unable, or failing, to fulfill the responsibilities and duties as a Commission member, including but not limited to attending meetings or breaching the Code of Conduct/Ethics. For clarity, if a Commission member fails to attend a minimum of one meeting per year, his/her appointment will be automatically terminated.
· Has a Conflict of Interest such that they are not capable of performing their responsibilities.
· Is no longer eligible to hold office under clause 4; or
· Is not acting, or has not acted, in the best interests of the SA, whether as a member of the Commission or otherwise.







9. MEETINGS

· The Commission Chair will ensure that the minutes of all meetings and decisions of the Commission are kept. These minutes and any other communications between athletes shall be kept confidential to the Athletes Commission, the SA Board, and staff.
· The Commission Chair will report the Commission’s recommendations and findings to the SA President and if requested summarize the Commission's activities and findings to the SA Board.
· The Commission may have in attendance people in the capacity of external advisors, as it is considered necessary to provide appropriate information and advice.
· The Commission Chair with chair the meetings.
· Voting will be a majority, with the Chair having a casting vote if required.
· If the Commission Chair is unavailable for any reason, the Commission Chair may nominate a Commission member to function as the Commission Chair during the period of unavailability.

10.  AUTHORITIES 

· The Commission does not have the power of authority to make decisions on the SA Board’s name or its behalf.
· The SA will aid and resources to the Commission for the furtherance of the AC’s goals and activities.
· The Commission will undertake an annual self-review of its objectives and responsibilities; such objectives and responsibilities will also be reviewed by the SA Board.
· The Commission and SA Board may review the Athletes Commission Policy from time to time as per the SA Policies and Procedures.

11. DUTIES OF MEMBERS

Commission members have the following duties:
· To familiarize themselves, and agree with, this Athletes Commission Policy and any other applicable Rules, Terms, and reasonable directions of the SA Board.
· To participate in all meetings of the Commission unless excused by the Commission Chair.
· To contribute to the preparation of any reports, plans, and other documents of the Commission.
· Not to communicate to the media or any other public forum regarding matters related to the Commission or SA, without the prior approval of the SA Board.
· Not to disclose information obtained by virtue of their positions on the Commission to any person except as permitted by the SA board or by law. 
· To always act in good faith and in the best interest of SA and the Commission's strategy.

12. CONFLICTS

· If a member of the Commission or the SA Board believes that a member of the Commission has, or may have, a potential or actual conflict of interest with the SA Board:
· The member must disclose the nature of the potential or actual conflict of interest to the SA Board.
· The member may not participate in any discussions, voting or decisions which may be affected by the conflict of interest, unless permitted by the SA Board.

13. REPRESENTATION OF THE COMMISSION WITHIN SAMOA AQUATICS

The Commission is entitled to have two delegates attend, speak and vote at the SA General Assembly. 
· Other members may participate as observers in the General Assembly 
· The Commission Chair will have a place on the SA Board as stated in Clause 6, who will have the right to vote within the SA. In the case of a Commission member acting as Chair during a period of unavailability, the Commission member shall have no right to vote within the SA.
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