
 CONSTITUTION  

 

OF 

  

SAMOA AQUATICS INC. 

 

 
A. Name 

 

1. The name of the federation shall be the Samoa Aquatics Inc. (“the Federation”). 

 

B. Objectives 

 

2. The objectives of the Federation are to: 

 

a. promote, control and govern aquatic sports in Samoa to include all aquatics sports 

under World Aquatics; 

b. undertakes in accordance with its mission and role at the national level to 

participate in actions to promote gender balance; 

c. foster and encourage the development and advancement of aquatic sports in 

Samoa, through competition, training, clinics and other aquatic events; 

d. affiliate as a member of Oceania and World Aquatics International Swimming 

Federations; 

e. use funds of the Federation as the Federation may consider necessary or proper 

in payment of the costs and expenses and furthering or carrying out the objects of 

the federation. 

 

3. The Federation will pursue these objectives without discrimination on political, religious 

or racial grounds, or on basis of gender. The Federation shall manage its affairs 

independently and without regard to undue influence by third parties or government(s). 

 

C. Official Seat/Common Seal 

 

4. The Federation has its legal seat in Apia, Samoa. 

 

5. The Federation is subject to the national laws of its official seat. It is fully responsible for 

the incorporated society obligations by means of its patrimony, with the exclusion of its 

Executive Board, member’s organs or employees. 



 

6. The Common Seal will be housed and controlled by the Secretary of the Federation and 

will be used in accordance with decisions made by Executive Board members. 

 

D. Membership 

 

7. Individual memberships will be allotted to those who have paid federation fees.  

 

8. Associate Memberships are granted to clubs who meet the following criteria:  

● they shall have a minimum of 10 affiliated athletes; 

● they shall participate in national championships and other national Aquatics 

competitions recognised and/or organised by the Federation; 

● they shall pay their annual membership fee set by the Federation’s Executive 

Board and to comply with all other financial obligations; and 

● they shall fully comply with the rules enshrined in the World Aquatics 

Constitution, notably complying with and implementing decisions taken by the 

Court of Arbitration for Sport, by World Aquatics (notably taken by Congress, the 

Bureau, the Executive or/and judicial panels) and the Federation, as well as 

supporting World Aquatics and the Federation to which they are affiliated in 

their efforts to achieve their objectives. 

               These members shall be admitted on application to the Executive Board. Admission   
               shall require an absolute majority voting in favour. These memberships entitle clubs to  
               participation in Federation competitions and programs. 
 
      8A. Athletes Commission: 
             Two (if possible, one male and one female) athletes’ representatives including the Chair   
             elected by the Federation’s Athletes Commission in accordance with Oceania and World   
             Aquatics guidelines and the Athlete’s Commission Charter. The two elected  
             representatives must have taken part in at least one of the last three editions of the  
            Olympic Games, Continental Games, World Championship, Commonwealth Games or  
            Pacific Games.  

 

9. Associate Members are entitled to 1 Vote each. 

 

10. Any membership shall be terminated or suspended, as appropriate: 

a. by dissolution of the member; 

b. by withdrawal of the membership; or  

c. by suspension of the member by the Executive Board. 

 



 

 

 

11. The members shall pay an annual fee determined at the Annual General Meeting. 

 

12. Only the members whose annual fee has been paid by the agreed date will be considered 

as valid members. 

E.   Committees and Officials 

13. Committees and Officials of the Federation are: 

           a.      The Patrons; 
                b.      The Annual General Meeting; 
                c.       The Executive Board which shall be composed of: 
 

i. The President; 

ii. The Vice President; 

iii. Secretary; 

iv. Treasurer; 

v. The Chair of the Athletes Commission 

vi. Ex-officio members: World Aquatics Bureau Members; 

vii. Two (2) Members; 

viii. Honorary Medical Officer; 

ix. Honorary Solicitor; and 

x. Honorary Auditor. 

                  d.     The President, Vice President, Secretary and Treasurer are all required to be   
                       resident in Samoa. 
 
      F. Annual General Meeting 

     14. The Members of the Federation are the supreme governing authority for the Federation. 

More than 50% of valid adult Members shall constitute a quorum. The Annual General 

Meeting is led by the President or his/her nominee. 

    15. The functions of the Annual General Meeting are to; 

              a.       Approve the annual reports; 
             b.     Approve the annual accounts (balance sheets and financial outcome) of the  

                         period in question after having taken into consideration the report of the  
                         auditors; 



 
 
 
 
                c.      Approve audit report and technical report; 
                d.       Elect the voting members of the Executive Board; 

             e.        Adopt a strategy plan and the activity programme; 
                f.        Make modifications to the statutes; 
                g.       Deliberate and to decide upon all questions or proposals submitted by the  
                           members or by the Executive Board; 
                h.       Appoint a Honorary Auditor, Honorary Medical Officer and Honorary Solicitor. 
 
16. The ordinary Annual General Meeting is held annually. 

17. An extraordinary General Meeting may be convened on the demand of at least one fifth 

of the valid members of the Federation or by decision of the Executive Board. 

18. The notice of the meeting must be sent to each Member at least thirty (30) days before 

the date of the Annual General Meeting and to World Aquatics sixty (60) days before the 

date of the meeting. The notice shall include the date and the place of the meeting, 

procedure of suggesting proposals to the agenda, etc. 

19. Items for the agenda (including member proposals) must be received by the Secretary at 

least fifteen (15) days before the meeting. 

20. A call for nominations of executive officers must be sent to members at least thirty (30) 

days prior to the meeting. 

21. Nominations for executive officers must be received at least two (2) weeks prior to the 

meeting. 

22. Each individual member will be entitled to one vote. Must be 18 years and over.            

23. The decisions of the Annual General Meeting are taken by a simple majority except where 

otherwise prescribed in the statutes. 

G.      Elections 

24. All elections are by absolute majority in the first round, and thereafter by simple majority, 

and by secret ballot. If the number of candidates is less than the number of vacant 

positions, members may vote, by an absolute majority, to reopen nominations. 

 



 

 

 

25. A call for nominations for the positions of President, Vice-President, Secretary and 

Treasurer will be sent to the members thirty (30) days prior to the Annual General 

Meeting. Nominations must be submitted two (2) weeks prior to the meeting. 

Nominations for the two (2) member positions will be open at the meeting. 

26. The President, the Vice-President, the Secretary and Treasurer and two (2) members shall 

each be elected by a separate vote. If there are two (2) or more candidates for these 

positions, the candidate who receives the majority of the votes is elected. If no candidate 

receives a majority of the votes, there will be a new ballot between the two (2) candidates 

who have received most votes. If two (2) or more candidates receive equal votes a ballot 

between these will take place. If the two (2) candidates in the final ballot receive equal 

votes, drawing of lots is decisive. 

27. In the case where voting members are unable to attend the Annual General Meeting, they 

can assign a proxy in the voting process. The proxy should be in the form of a signed letter 

given to the Secretary one (1) week prior to the AGM. 

H.    Executive Board 

28. The Executive Board is responsible for: 

               a.    The execution of decisions taken by the Annual General Meeting; 
               b.    The administration of the Federation; 
               c.     Formulating for approval the strategic and operating plans; 

d.     The nomination of Working Groups; 
e.   Convening an extraordinary Annual General Meeting as required; 
f.   Determining the dates and venues for future meetings; 
g.   The appointment of an Ex-Officio member as required. 

 
29. The Executive Board is composed of seven (7) voting members including the President,  
              the Vice-President, the Secretary, Treasurer, the Chair of the Athletes Commission and  
              two (2) members. ex-officio members (World Aquatics Bureau Members) are equipped  
              with a voting right. 
 
30. Voting members of the Executive Board shall be elected for a term of 4 years in line with 

the Olympics Cycle. They shall be eligible for re-election. Can be elected for no more than 

4 consecutive terms. 



 

 

31. The Executive Board meets at least four (4) times a year. 

32. If a position on the Executive Board becomes vacant, the Executive Board may appoint 

one of its members as a replacement temporarily. This appointment must be ratified or 

have new elections at the next Annual General Meeting.  

33. The position of Secretary and Treasurer may be combined if the Executive so  
              determined with 2 separate signatories. 
 
I. Officers 

34. The President shall: 

               a. Represent the Federation with all legal rights and duties; 
               b. Presides over the meetings of the Executive Board and the Annual General Meeting; 
               c. Signs the minutes, accounting documents and the financial reports. 
               d. The President shall have a deliberate and casting vote. 
               e. He/she is authorized to sign any contract with the agreement of the Executive Board. 
 
35. When he/she is unable to fulfill his/her functions as President, he/she is replaced by the  
              Vice-President. The Vice-President may deputise for the President for particular duties  
              when so required. 
 
36. The Secretary is responsible for the following: 

a. To organise the office and to establish basic administrative procedures; 

b. To prepare and organise the meetings of the Annual General Meeting, Executive Board 

      and keep minutes for these meetings and other meetings as designated by the  

      President; 

c. To coordinate all regular activities and special projects of the Federation; 

d. To maintain files and annual reports, minutes of meetings, statements of accounts and  

      other important records; 

e. To maintain close contact with member clubs; 

f. To present a report to all meetings of the Executive Board on the current working of        

      the Federation. 

 

 

 

 



 

 

37. The Treasurer’s responsibilities include: 

a. Complete a detailed set of accounts and balance sheet for the last financial period of 

the Federation, which will be submitted to the Executive Board, to the Auditor and to 

the Annual General Meeting; 

b. Make a periodic report at the meetings of the Executive Board; 

c. Draw up a budget for consideration by the Executive Board; 

d. Submit for Executive Board approval all payments of more than an amount pre-

determined by the Executive Board; 

e. Receive all monies due and bank them daily intact, any withdrawals shall be by two 

authorized signatories. 

 

J. Discipline and Disputes 

      38. The Executive Board shall appoint judicial and disciplinary bodies, committees and such  
             other officers as it considers appropriate to carry out judicial and disciplinary functions.     
             The jurisdiction of any judicial or disciplinary bodies or committees, to deal, without  
             limitation, with the following matters: 

a. The application or interpretation of any Rule, Regulation or decision of the Executive 
Board; 

b. Any allegation of misconduct involving any person under the jurisdiction of the 
Federation;  

c. An alleged breach of this Constitution. 
 

K. Rules of Competition 

39. The Federation shall abide by the rules and regulations of the World Aquatics at each 

competition or tournament. 

       40. Matters arising that are not covered by World Aquatic regulations shall be referred to  
             World Aquatics for recommendation and guidance. 
 

K. Finances 

41. The financial year of the Federation shall begin on the 1st January and end on 31st   

December. 

42.  The resources of the Association shall be derived from: 

        a. Membership fees; 



 

 

         b. All other revenue. 

43.  The Treasurer will maintain all financial accounts. No member may borrow money for  
        Samoa Aquatics or on the name of Samoa Aquatics. No loans will be taken out for any  
        activities for Samoa Aquatics or in the name of Samoa Aquatics by any members. 
 

L. Commissions 
 
        44. There shall be in addition to other Commissions required for the strengthening and  
               promotion of the work of the Federation, be a Athletes Commission. 

a. The members of the Athletes Commission shall be appointed in accordance with 
the Federation’s Athletes Commission Charter as adopted.  

 
       M.  Modifications of the Statues and Dissolution 

        45. Any modifications of these statutes require a majority of 2/3rds of the Members  
               present at the Annual General Meeting or special General Meeting voting in favour in  
               order to be adopted. 
 
        46. The dissolution of the Federation requires a vote with a majority of 2/3rds of the  
               Members present at that General Meeting voting in favour. On dissolution of the  
               Federation any distribution of the effects will be decided by the same Annual General  
               Meeting. 
 
       N.  Winding Up 

        47. The Federation may voluntarily wind itself up if a three-quarters majority vote of those  
               present, in person or by proxy, and entitled to vote at a Special General Meeting called  
               for that purpose, pass a resolution to do so. 
 
         48. The Federation is a non-profit making organization. All profits and surpluses will be  
                used to maintain to carry out the objects of the Federation. If, upon the winding up or  
                dissolution of the Federation there remains any property whatsoever, the same shall  
                be transferred to some other organization or organizations having the same objects  
                similar to the objects of the Federation. Such organization(s) will be defined by the  
                 members of the Federation by a resolution passed at a general meeting or in the   
                 absence of such a resolution to the Organisation(s) to which the Federation is  
                 affiliated. 
 
 
 



 
 
 
        O.   Registered Office 

         49. The Registered Office for Samoa Aquatics is the Samoa Aquatic Centre in the Faleata  
                Sports Complex. 
 
        P.  Compliance with World Aquatics Rules 
 
         50. The Federation acknowledges that World Aquatics is the only recognised body in the   
                 world which governs Aquatics on a worldwide basis. 
 
         51. In the case of inconsistency between this Constitution and/or World Aquatics Rules,  
                 the latter will prevail. 
 
          52. The Federation and its members are obliged to fully comply at all times with the  
                 World Aquatics Constitution and the World Aquatics Rules, the WADA Code, the  
                 decisions and the directives of the World Aquatics Bodies, as well as the decisions of  
                 Court of Arbitration for Sport. 
 
Date of Adoption by the General Meeting:    31 October 2023 
 
 
 
Confirmed and Certified by: 
 
 
 
 
         
 
………………………………………………                                              ………………………………………….. 
      President                                                                                        Secretary 


