-—e_  Samoa Swimming Federation

- --~ == Email: samoaswimmingfederation@gmail,com

—--=mT T Mobile: +685 717-3996

Samoa Swimming Federation Annual General Meeting,
held Tuesday 31 October,2023 Via zoom meeting 6pm.

e Present:
Kerrie Punivalu, Suzie Schuster, Brandon Schuster, Olivia Borg, Kokoro Frost, Hector Langkilde,
Solomona Hamilton, Johann Stickland, Kaiya Brown, Salani Saaga, Seuga Frost, Jelani Freesir

Absent: Fitimaula Donna loane

Welcome:
The Vice President opened the meeting and welcomed all present. General Secretary opened the meeting
with a prayer.

e Confirmation of Quorum:
Quorum confirmed for commencement of Annual General Meeting for 2023.

Agenda Summary:
Pacific Games 2023 Solomon Islands

e All athletes attending were to deposit a $1000 levy to SASNOC, this was paid in full by SSF
but must be reimbursed back to SSF by the competing swimmers.

e  SASNOC are further fund raising with a Tausala and all members have been asked to contribute.

e All SASNOC and SSF Code of Conducts to be signed and returned.

o Not sports supplied so athletes must bring a tracksuit suitable to use for medal ceremonies if
required.

e All air travel has been arranged and tickets now given to athletes.

e Constitutional Changes:
The following changes have been agreed upon and voted on;

¢ Name Change to Samoa Aquatics to come inline with World Aquatics name change.
De register Samoa Swimming Federation Inc and register Samoa Aquatics Inc.

e Additions to constitution must include
o Athlete representation on board.
o Recognize all genders.
o Elected Executive at next AGM elections must reside in Samoa.
@)

General Business:

e Other Changes:
a. Change accountants to BDO.
b. Purchase XERO accounting system.
c. Appoint New Legal representative. Mr.Patrick Fepuleai
d. Appoint New Medical Representative. Dr Belladonna Potoi.

e Taunaimato Aquatic Center:
The federation has been informed that the pool is currently closed for repairs. This remains an ongoing
problem which hinders our Learn to swim and development programmes.

President Vice President General Secretary
Kerrie Punivalu Fitimalu Donna loane Suzie Schuster



-—e_  Samoa Swimming Federation

- --~ == Email: samoaswimmingfederation@gmail,com

—--=mT T Mobile: +685 717-3996

Pool update:

Indoor pool has been inoperative since August 2023.Enhineers organized for 2024 for major repairs.
Outdoor pool closed intermittently due to broken filter system. Clubs still active when outdoor pool is
open including school club and urban club.

e Next 12 months:
New policies are being put in place to make us more compliant with World Aquatics. Policies being

drafted,
1. Athletes Commission.
2. Safeguarding.
3. Antidoping.
4. Adopting World Aquatic new rules for Eligibility.

Additionally, our new website should be up and running within the next 5 months.

e Financial report and Status:
The 2019-2022 accounts were with Leota Isitolo Accountants and will be ready next year. Due to

COVID19 lockdowns and Samoa being locked down from 2020 until October 2022. All accounts are
now being done. 2023 will be started with our new accountant BDO.

Next Meeting: TBC

Meeting closed at 19:30pm

Signed General Secretary Suzie Schuster
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