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Samoa



Currently in development as our 
development officers are participating in 

World Aquatics Development Program, 
Strategic plan to be completed by Budapest



Your final vision, mission, values and roles for your 
Federation (1/7)

VISION MISSION

Old: To have every person in Samoa access 
basic water and safety skills and knowledge.

New: To inspire and cultivate swimming 
literacy for every person in Samoa and provide 
the opportunity for international excellence in 
swimming.

New: To provide water safety skills through 
learn to swim programmes available for all 
Samoans 

New: To promote and provide swimming 
literacy programmes that are accessible for 
all Samoans, and to nurture young talent and 
athletes for regional and international 
excellence.



Your final vision, mission, values and roles for your 
Federation (2/7) VALUES

Value Description Example of expected 
behavior in line with this 
value

Example of behavior that will not be tolerated in line 
with this value

Respect Going beyond simply being polite, respect means treating all employees, clients, 
customers, and stakeholders with dignity and worth – no matter their background, 
position, or opinions. It is acknowledging the unique contributions each individual 
makes in furthering the goals of the organization.

ADD EXAMPLES

Teamwork Working cohesively and collaboratively towards something bigger. Teamwork brings together different 
skills and perspectives that you would not get if it was just an individual on their own. Collaborating as a 
team can result in an increase in innovation, team bonding, learning & development, and a greater sense 
of achievement.

community vs teamwork? address description on what is 
teamwork vs community 

Community More than just individual connections, community at work brings people together through common 
interests, objectives, or experiences. It’s an investment in policies, programs, and activities that build a 
“one team” mentality helping employees feel a sense of belonging, connection, and shared purpose.

outside first level- 
redefine decription

Adaptability The ability to change and adjust one’s behavior or strategy based on the shifting demands of the 
organization, market, or general circumstances. Being proactive and resourceful in new environments with 
the capacity to bounce back from setbacks.

Agility (investigate, cousin of adaptability) a bit more 
action orientated vs adaptability

Dependabilit
y

Being trustworthy and reliable in the workplace. It means consistently demonstrating integrity through 
actions, not just words. Taking ownership of commitments, delivering high-quality work, and standing 
accountable when things don’t go as planned. Upholding this value creates an environment of mutual 
support and shared success.

CONSIDER 
ACCOUNTABILITY OR 
DEPENDABILITY



Your final vision, mission, values and roles for your 
Federation (3/7)

ROLES Administration

Role description If different from the roles listed by WA, explain why

Maintain financial accountability explain not listed roles as well

Develop strategic management (vision, mission, values, strategic
objectives)

Ensure a professional development of staff and volunteers

Ensure a minimum quality of equipment



Your final vision, mission, values and roles for your 
Federation (4/7)

ROLES Governance

Role description If different from the roles listed by WA, explain why

Follow good governance principles: transparency, equity,
integrity and democracy, of the organization

Fight against doping, corruption and competition
manipulation

Preserve the autonomy of the sports



Your final vision, mission, values and roles for your 
Federation (5/7)

ROLES Development of Aquatic 
Sports

Role description If different from the roles listed by WA, explain why

Raise awareness about the aquatic sports and promote sports
values

Encourage the communities to be physically active through
aquatic sports

Develop a long-term athlete development pathway

Encourage the communities to be 
physically active through
aquatic sports



Your final vision, mission, values and roles for your 
Federation (6/7)

ROLES Competition Management

Role description If different from the roles listed by WA, explain why

Organise National Championships and local competitions

Manage competitions at a high-level of expertise

Create or adhere to standardised approaches to competitions
management



Your final vision, mission, values and roles for your 
Federation (7/7)

ROLES Country Representation

Role description If different from the roles listed by WA, explain why

Represent the country when participating at international
events

Organise and manage travels and other logistical aspects



Number Priority Objective Specific Measureable Time-Boun
d

KPIs Internal Obstacles 
(competences, time, 
budget)

External Obstacles 
(authorizations, 
partnerships)

lift INTERNAL obstacles lift EXTERNAL obstacles 

1 Water Safety 
and Learn to 
Swim

To Develop and 
implement porgams that 
provide the opputunity 
for all Samoans access to 
"learn to swim"  

1 Have two programs running 
(Club and  Village)

Be more 
specific 
(target date 
with range)

1.1 Schools: Having at least 10 
primary schools participating 
in "learn to swim" programs.

Schools: 10 primary schools 2025- 2030 ● Budget for 
transporting Schools to 
facilities
● Retention and Support 
from Schools
● Human resources for 
programs to be run

● Support from 
stakeholders (MEC, 
Schools, SSFA, MSR)
● Ciriculum changes to 
have in public Schools

● Looking for outside 
funders/donors 
(ausAID/US/NZ/China/UN/WA
)
● start small and build up 
(maybe private schools to 
start then show proof of 
concept to public/MEC)
● pull in teachers from 
schools, ex swimmers, 
possible aid from JICA, have a 
dual training and teaching for 
teachers to get a "cert" for 
lifeguarding

● Contract or legal support, 
have it in writing and 
documentation, expand 
stakeholders to minimize 
loss? Or have one 
stakeholder for one program 
(sole ownership)
●

1.2 Clubs: Have 3 clubs be set up and 
running with 3 certified level 1 coaches 
(WA)

Club: 3 Clubs, min 30 Members 2025-2030 ● Human resources for programs 
to be run
● Retention of Human resources 

● SSFA access to pools and areas 
of play
● lack of oppurtunity to become 
a career (self funded)

●  Pull from Schools program and 
existing network of Samoa Aquatics
● events and competition for continued 
engagement
● Reactivation of the "Development 
Squad" to coach new coaches and bring 
"high level" athletes together and train. 

● Greater presence in decision making 
of pools
● Develpoment of a stand alone pool 
(25m) that is controlled by Samoa 
Aquatics
● PSC conversations and assistance in 
developing framework to create clubs 

1.3 Villages:Partner with 
MEC/MWCD/MOH, Private stakeholders 
to introduce programs to rural villages 
with ocean pools

Villages: 15 2025- 2030 ● Programs and framework to 
implement currently don’t exist 
in Samoa, to adjust preexisting 
programs from regional 
neighbours
● Budget to implement
● Selection of target villages

● Organizing communication 
between stakeholders and 
working cross 
Ministry/Government/Private
● Communication and 
partnerships with local village 
council/schools/organizations 

● Use AU Swimming "Swim for All" 
program and have it adapted to work in 
Samoa, or NZ progams
● Proposals from funding donors 
(Private/Public sector)
● At risk villages and ones that have 
ocean pools (clear selection 
process/unbiased)

● Clear proposal before meeting with 
stakeholders, impolementing program 
in set time frames (school 
term/monthly/annualy)
● finding a local partner in the 
commnity, so starting with villages that 
currently have preexisiting relationships 
with Samoa Aquatics to set up a 
presence and trust

Establish Partnerships with 
MEC/MSR/MOH to develop water 
safety protocols and programs 
throughout the counrty 

2.1 Establish Water Safty Council with 
relevant stakeholders
- MOH
- Red Cross Samoa
- STA

Council Established with MCIL 2025-2026 ●  Getting the time to interact 
with these large organizations 

● Authority to establish a water 
council, what does that look like 
in other countires 

● Connections and address the issues 
currently caused by drownings and tying 
it with MOH/STA/Stakeholders Mission 
Statements/Strat plans

● Research the establishment of safety 
councils in other countires and 
pathways they explored 

2.2 Have constitutional changes for water 
safety in coastal areas (hotels), work 
with PSC and MEC to provide job 
opputunities for qualified indivduals and 
provide programs to attain qualifications 

hired lifeguards at 10 major hotels in Samoa 2025-2030 ●  Hard to research and develop 
documentation for private 
organizations to follow
● Human Resources getting 
qualified lifeguards trained within 
5 years is difficult
● HR enough to fill 10 hotels is 
ambitious 

●  To get Private/Public Sectors to 
adopt extra costs (specifically 
Private)

● Use previously created documentation 
from other countries for both adoption 
and PSC Job Descriptions
● Time frame, we can’t get people to be 
lifegaurds if there are no jobs.
●  start with 5 maybe?

● International standards

2.3 Partnerships to run programs in coastal 
regions alligning with 1.3

3 rural programs a year 2030 ● Budget for programs, getting 
people to participate, maybe 
working with MEC to introduce a 
more robust "Water Safety" 
course for schools and a pracitical 
activity?

● Deciding the target areas and 
what programs to run within the 
areas
● Finding areas to partner with
● Encouragment tactics to keep 
areas engaged

● Funding from Donors, HR for all these 
projects, minimizing scale of program 

● Using previous relationships with 
villages to begin program
● Water games? (not just swimming but 
fun events) using not just councils but 
also churchs and other community 
gatherings 

2 Competitive 
Swimming

To produce elite swimmers from 
Samoa capable of medalling at 
regional competitions and are 
internationally ranked

3.1 At Pacific Games (PG)  have Samoan 
swimmer consistently final. To have 
swimmers medal across multiple 
disciplines. To have a larger 
representation of local swimmers on 
international teams. 

PG: 10 Medals collective (Relay medals too)
Oceania: 5 Medals
Representation: Local Atheltes have a 
minimum of 20% of team make 

2025-2027 ● Monthly 
reports
● historical 
data

●  Time for development of 
athletes for the next 4 year cycle
●  retention of current athletes
● Local programs are not robust 
for regional events 

●  Overseas athletes clubs not 
intergrating with Samoa Aquatics 
mission
● Lack of regional events 

● Scale back expectations for the next 5 
years
●  Offer oppurtunites for post athletic 
career for "giving back" to Samoa 
(Clinics/Coaching/programs)
●  Scale expectations

● Clear mission statement and vission 
for athletes that want to join Samoa 
Aquatics understanding the cultural 
(faasamoa) that is foundational for 
Samoa Aquatics
● Work with regional partners 
(OA/ONOC/regional NFs) to set up 
more consistnet events 

Samoa swimmers to compete in all 
regional and internatinal 
competitions 

4.1 Increased representation at all invited 
and qualified events

Oceania/World 
Champs/Commonwealth/Olympics/Pacific 
Games/Mini Games (youth/open) > 90% 
representaion 

2025-2030 ● Budget for regional events ● Donors for events/scholarships 
through MSR/OA/WA/IOC

3 Samoa Aquatics 
Governance and 
Administration

To strengthen the administrative 
and management of Samoa 
Aquatics through strategic 
partners, professional 
development, diversie funding

5.1 Strategic Partners: to create key 
partners for development projects (1-2). 
Have at min 5 active partners spread 
over local/regional/international 
organizations. 

5 active Stakeholders (Partners) 2025-2030 ● Organizational structure to 
work with Stakeholders isn’t 
developed
● How to work with Stakehoders 
from different sectors, conflicts 
of interest 

● How to reach out to 
organizations and offer 
oppurtunites that are mutually 
beneficial 

● Other NFs in Samoa and the region 
and how they deal with Stakeholders
● Constitutional power and where 
stakeholders bounds will be
● Communication?

● Contact other NFs and Orgs on how 
they do it?

5.2 Professional Development: To offer 
oppurtunites for members to undergo 
professional development 
(coaching/technical/organizational) 
through partners/funding 

1 professional development oppurtunity per 
year 

2024-2030 ● Selection process for PD 
oppurtunties who to give and 
when
● Budget for funding PD
● OSEP/NUS/USP/OA/ausAID 
agencies for PD
● How to fill the gap when the 
person is away for PD

● Working with partners and 
agencies for PD
● Dealing with having to say NO

● Create a clear selection process for PD 
opppurtunties
● Stakeholders?
● Regional collaborators? Using more 
local agencies instead of looking 
overseas (cost efficient)
● Planning around possible leaves?

● Constant communication and 
growing the network both 
locally/regionally/internationally
● I don't know?

5.3 Diverse Funding: Have multiple 
fundng pools targeting projects 
and development of Samoa 
Aquatics

3 Funding pools
● Fundraisers
● Donors
● Events?

2030 commerical 
revienue, 
donations, 
private 
donors,
visibility, 
funds, 
visibility, 
funds

● Time management on 
auditing and managing the 
funds (HR)
●  Streams of funds not 
just donors?
● Capacity to host? HR

● Keeping consistent with 
Donors and avenues of 
funds
● Mechendise for Samoa 
Aquatics?
● Events for hosting what is 
the target group

● Start small with 2 avenues and 
develop over time (5 year time 
frame to add an extra pool)
● Explore Events/Merch/Hosting
●  People not avaliable 
partnering with other 
organizations and NFs? 

●  Communication streams? 
Consistent on socail platforms, 
yearly awards, tables, events, 
coaching, swim socials
● check avenues for people to 
develop
● Sports Awards, Aquatics 
Awards, Sports Days, Olympic 
Days 

To be increase 
transparency, equity, and 
integrity of Samoa 
Aquatic Governance 

6.1 Transparency: Communication 
across 
Members/Stakeholders/Affiliates 
to be more publiclaly accessible 

Website more accessable, minutes 
and agenda of AGM are accessiable 

2025 ● Process to upload 
documents onto websites 
aren't in place
●  Active socials for 
team/SA updates

●  Communication 
channels with affilate 
organizations and other 
NFs/regional/international 
Orgs

● Create that process for active 
socials and uplooading 
documentation 

● Consisent communication 
with partners (new letter 
monthly)

6.2 Equity: For there to be more 
representation when possible 
across levels within Samoa 
Aquatics 

At least 20% represntation of a gender 
at levels. Change 

2025- 2030 ● Number of active 
volunteers is low and don’t 
have the choice of people

●  partners to help increase 
the reach of SA

● Accepting the lack of certain 
people and being active to 
encourage more representaion 
across the board 

● More partner events and 
programs (1.3,2.2,2.3)

6.3 Integrity: Attending more 
Integrity programs run locally 
and internationally 
(SMADA/AC/SASNOC/UN). For 
all levels of governance

2 annual intergrity specific events 
run a year. 

2025- 2030 ● Enforcement of 
attendance
● Oppurtunity for 
internationally based 
athletes to participate in 
intergrity events
● Athlete protection and 
Member protection 

● Lack of framework for 
certain instances 
(protection and 
safeguarding)
● Not knowing when 
programs are being run
● 

● Requirements for all active 
members to participate in at 
least 1 integrity event
● Virtual attendance?
●  Active Athlete Council, 
implementation of 
Membership Protection Policy 

● Using regional frameworks 
(ONOC/WA/SMADA/A365)
● Communication with 
regional partners to keep up 
to date with integrity 
landscape 


