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Your final vision, mission, values and roles for your

Federation (1/7)

VISION MISSION

Old: To have every person in Samoa access New: To provide water safety skills through
basic water and safety skills and knowledge. learn to swim programmes available for all
Samoans

New: To inspire and cultivate swimming
literacy for every person in Samoa and provide New: To promote and provide swimming
the opportunity for international excellence in  literacy programmes that are accessible for

swimming. all Samoans, and to nurture young talent and
[elixir athletes for regional and international == vomo_
excellence.



Your final vision, mission, values and roles for your

VALUES

Federation (2/7)

Description Example of expected Example of behavior that will not be tolerated in line
behavior in line with this | with this value
value

Respect Going beyond simply being polite, respect means treating all employees, clients, ADD EXAMPLES
customers, and stakeholders with dignity and worth — no matter their background,
position, or opinions. It is acknowledging the unique contributions each individual
makes in furthering the goals of the organization.

Teamwork Working cohesively and collaboratively towards something bigger. Teamwork brings together different community vs teamwork? address description on what is
skills and perspectives that you would not get if it was just an individual on their own. Collaborating as a .
! PEIEPIE S ThEn ORI BRI e R i WEp JRst e INeliiel oW e teamwork vs community
team can result in an increase in innovation, team bonding, learning & development, and a greater sense
of achievement.

Community ~ More than just individual connections, community at work brings people together through common outside first level-
interests, objectives, or experiences. It’s an investment in policies, programs, and activities that build a 5 .
p LSSy S O v 1 RAIERESS, DO VIt o redefine decription
one team” mentality helping employees feel a sense of belonging, connection, and shared purpose.

Adaptability ~ The ability to change and adjust one’s behavior or strategy based on the shifting demands of the Agility (investigate, cousin of adaptability) a bit more
organizati.on, market, or general circumstances. Being proactive and resourceful in new environments with action orientated vs adaptability
the capacity to bounce back from setbacks.

Dependabilit  Being trustworthy and reliable in the workplace. It means consistently demonstrating integrity through CONSIDER
y actions, not just words. Taking ownership of commitments, delivering high-quality work, and standing
accountable when things don’t go as planned. Upholding this value creates an environment of mutual ACCOUNTABILITY OR
support and shared success. DEPENDABILITY
IX1 omes \WORLD
Il[ ceo N' !U’L‘T’NZ es=s AQUATICS



Your final vision, mission, values and roles for your
Federation (3/7)

Administration

Role description If different from the roles listed by WA, explain why

Maintain financial accountability explain not listed roles as well

Develop strategic management (vision, mission, values, strategic
objectives)

Ensure a professional development of staff and volunteers

Ensure a minimum quality of equipment

ixXi s=%s WORLD
Ill ceON's'U’L‘T’N{ es== AQUATICS



Your final vision, mission, values and roles for your
Federation (4/7)

Governance

Role description If different from the roles listed by WA, explain why

Follow good governance principles: transparency, equity,
integrity and democracy, of the organization

Fight against doping, corruption and competition
manipulation

Preserve the autonomy of the sports

IXi s=%s WORLD
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Your final vision, mission, values and roles for your

Federation (5/7)

Development of Aquatic
Sports

Role description

If different from the roles listed by WA, explain why

Raise awareness about the aquatic sports and promote sports
values

Encourage the communities to be physically active through
aquatic sports

Develop a long-term athlete development pathway

IXi s=%s WORLD
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Your final vision, mission, values and roles for your

Federation (6/7)

Competition Management

If different from the roles listed by WA, explain why

Role description
Organise National Championships and local competitions
Manage competitions at a high-level of expertise

Create or adhere to standardised approaches to competitions
management

S elixir = LoD
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Your final vision, mission, values and roles for your

Federation (7/7)

Country Representation

If different from the roles listed by WA, explain why

Role description

Represent the country when participating at international
events

Organise and manage travels and other logistical aspects

S elixir = LoD

CONSULTING



5.2
53
To be increase 6.1
transparency, equity, and
integrity of Samoa
Aquatic Governance
6.2
6.3

//l elixir

Professional Development: To offer
oppurtunites for members to undergo
professional development
(coaching/technical/organizational)
through partners/funding

Diverse Funding: Have multiple
fundng pools targeting projects
and development of Samoa
Aguatics

Transparency: Communication
across
Members/Stakeholders/Affiliates
to be more publiclaly accessible

Equity: For there to be more
representation when possible
across levels within Samoa
Aquatics

Integrity: Attending more
Integrity programs run locally
and internationally
(SMADA/AC/SASNOC/UN). For
all levels of governance

1 professional development oppurtunity per ~ 2024-2030

year

3 Funding pools 2030 commerical

e Fundraisers revienue,

e Donors donations,

e Events? private
donors,
visibility,
funds,
visibility,
funds

Website more accessable, minutes 2025

and agenda of AGM are accessiable

At least 20% represntation of a gender 2025- 2030
at levels. Change

2 annual intergrity specific events 2025- 2030

run a year.

® Selection process for PD
oppurtunties who to give and
when

® Budget for funding PD

e OSEP/NUS/USP/OA/ausAID
agencies for PD

e How to fill the gap when the
person is away for PD

e Time management on
auditing and managing the
funds (HR)

e Streams of funds not
just donors?

e Capacity to host? HR

® Process to upload
documents onto websites
aren't in place

® Active socials for
team/SA updates

e Number of active
volunteers is low and don’t
have the choice of people

e Enforcement of
attendance

e Oppurtunity for
internationally based
athletes to participate in
intergrity events

® Athlete protection and
Member protection

CK OT regional events Career 1or giving Dack 10 >5amoa
(Clinics/Coaching/programs)

® Scale expectations

e Donors for events/scholarship.
through MSR/OA/WA/10C

e How to reach out to
organizations and offer
oppurtunites that are mutually
eneficial

e Other NFs in Samoa and the region
and how they deal with Stakeholders
® Constitutional power and where
stakeholders bounds will be

o Communication?

o Working with partners and
agencies for PD
o Dealing with having to say NO

® Create a clear selection process for PD
opppurtunties

e Stakeholders?

® Regional collaborators? Using more
local agencies instead of looking
overseas (cost efficient)

® Planning around possible leaves?

o Start small with 2 avenues and
develop over time (5 year time

® Keeping consistent with
Donors and avenues of

funds frame to add an extra pool)
® Mechendise for Samoa e Explore Events/Merch/Hosting
Aquatics? ® People not avaliable

e Events for hosting what is partnering with other
the target group organizations and NFs?

e Communication
channels with affilate
organizations and other
NFs/regional/international
Orgs

e Create that process for active
socials and uplooading
documentation

e partners to help increase ® Accepting the lack of certain

the reach of SA people and being active to
encourage more representaion
across the board

e Lack of framework for
certain instances
(protection and
safeguarding)

e Not knowing when

programs are being run
[ ]

e Requirements for all active
members to participate in at
least 1 integrity event

e Virtual attendance?

e Active Athlete Council,
implementation of
Membership Protection Policy

e Constant communication and
growing the network both
locally/regionally/internationally
e | don't know?

e Communication streams?
Consistent on socail platforms,
yearly awards, tables, events,
coaching, swim socials

e check avenues for people to
develop

® Sports Awards, Aquatics
Awards, Sports Days, Olympic
Days

e Consisent communication
with partners (new letter
monthly)

e More partner events and
programs (1.3,2.2,2.3)

e Using regional frameworks
(ONOC/WA/SMADA/A365)

e Communication with
regional partners to keep up
to date with integrity
landscape

WORLD
AQUATICS



